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Litigation Management

Service Area Contact
John (Jack) S. Pierce
415-743-3702
jpierce@hinshawlaw.com

Attorneys
Peter J. Felsenfeld

Related Services
Consultant/Coach for the
Profession®

Counselors for the Profession

Lawyers for the Profession®

Litigators for the Profession®

Lawyers from our Litigation Management group serve as legal ethics and legal
fee experts and advise law firms, clients and consumers of legal fees on every
aspect of litigation cost containment encompassing:

● Expert witness testimony in the evaluation of legal fees in fee shifting cases.
● Expert witness evaluation and allocation of legal fees in cases involving

insurance coverage issues.
● Advice to law firms on ethical and efficient billing practices to maximize

recovery of legal fees.
● Advice and legal fee evaluation for clients who are contractually responsible

for indemnifying third parties for attorneys' fees in significant litigation.
● Drafting and modification of legal fee billing guidelines for clients who are

regularly engaged in litigation.
● Consultation and legal support for law firms involved in cases in which the

evaluation of legal fees is an issue.
● Advice and recommendations in internal law firm investigations regarding

the firm's own billing practices.
● Professional responsibility advice regarding the billing of legal fees.
● Litigation management services (including management of ongoing litigation

and cost control for clients involved in complex or multi-district litigation.)

Our lawyers in the Litigation Management group are nationally recognized for
their expertise in the evaluation of the reasonableness and necessity of legal
fees and costs. We have provided litigation management expert testimony,
analysis and consultation in a wide variety of significant national cases
including national class action matters; intellectual property litigation;
pharmaceutical litigation; civil right litigation; MDL-coordinated national mass
tort litigation; director & officers' liability cases; professional errors and
omissions cases; national breast implant litigation, toxic tort cases,
entertainment law matters, trademark and patent litigation, commercial contract
disputes; environmental coverage disputes; recording royalty disputes and
asbestos litigation. Our attorneys have:

● Co-authored a significant treatise in the field entitled, "Insurance Practices
and Coverage In Liability Defense," (2nd Ed., Walter Kluwer Publishing)
which contains chapters on litigation management.

● Lectured nationally and internationally on the topics of cost control in
litigation.

● Maintained a blog site on litigation management which has won awards for
its content.
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News
Matthew Henderson Reviews in a Law360 Byline What Law Firms Should Know Amid a Rise in Disqualification Motions
April 30, 2024
 

Six Hinshaw Attorneys Contribute Chapters to the 2024 Edition of the "Dramshop Act Practice" IICLE Handbook
February 16, 2024
 

Hinshaw Receives Recognition in 2024 "Best Law Firms" Directory
November 2, 2023
 

As Severity of Legal Malpractice Claims Rise, LawyeringLaw.com Provides Risk Management Tools and Services for
Lawyers and Law Firms
June 18, 2019
 

Events
22nd Annual LMRM Conference
March 7 – 9, 2023
Chicago
 

21st Annual Legal Malpractice & Risk Management Conference
March 1 – 3, 2022
 

20th Annual Legal Malpractice & Risk Management Conference
An All New Virtual Experience
March 2 – 4, 2021
Virtual
 

2020 Legal Malpractice & Risk Management Conference
March 3 – 5, 2020
The Ritz-Carlton Chicago
 

2019 Legal Malpractice & Risk Management Conference
March 5 – 7, 2019
Westin Chicago River North
 

2018 Legal Malpractice & Risk Management Conference
March 5, 2018
320 North Dearborn Street, Chicago, IL
 

2017 Legal Malpractice & Risk Management Conference: EARLY BIRD REGISTRATION NOW AVAILABLE
March 1, 2017
320 North Dearborn Street, Chicago, IL
 

Publications
Illinois Appellate Court Rejects the Crime-Fraud Exception in a Defamation Claim
April 1, 2024
Lawyers for the Profession®

Deciphering Forum Non-Conveniens: Global Law Firm Headquarters’ Location Deemed a Convenient Forum
February 22, 2024
Lawyers for the Profession®
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